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Annual meeting
Tuesday & Wednesday 8-9" October 2013, at KulturCenter Limfjord (KCL)
Address: Skyttevej 12, 7800 Skive.

The meeting will include the following highlights:

Oct 8" from 9:00:
Welcome to - and presentation of the 5+5 new post-docs and PhD projects.
Presentation of the preliminary national Danish Nitrogen balance results.
Oct 8" from 12:00:
Lunch. Common introduction and excursion to the Limfjord study case area. Dinner
by the Limfjord!
Oct 9" from 8:30:
Solution scenario workshop, including introductions to the special N challenges in the
different DNMARK study areas, stakeholder needs, and discussions in plenum.
Oct 9" 12:00:
Lunch and Alliance Board meeting.
Oct 9" 1 PM:
Summary of plans for communication, stakeholder involvement, and research
component tasks.
Oct 9" 14-15:00+:
Possibility for workshops in the individual research components.

Explicit programme - October 8"

Project work plan meeting and an introduction of all the new PhD’s and post-docs

9:00 Introduction (Tommy)

9:10 Preliminary Danish N budget (RC1 report (Nick))
Presentation of PhD and postdoc students and their projects

9:40 RC2: post-doc (NN and Henrik)

9:50 RC3: post-doc (Line and Berit/Mette)

10:00 Coffee break

10:15 RC4.1 2 post-docs (Sean + Beatrice and Lars/Jan)
10:30 RC4.2 PhD (Anne and Brian J)

10:45 RC4.3 PhD (Sandy and Steen)

11:00 RC4.4 PhD NN (Tommy)

11:15 RC4.5 PhD (Katrine and Jens-Christian/Tommy)
11:30 RC4.6 Post-doc (Robert and Ole)

11:45 RC4.7 PhD Jorg (Birgitte)

12:00 Lunch

13.00: Excursion to the Limfjord
See attached programme
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Detaljeret program - onsdaqg den 9. oktober

Formiddagsprogram: Lgsningsscenario workshop (ansvarlige: Scenario Task Forcen
under ledelse af Jgrgen E. Olesen, suppleret af Brian Jacobsen, Henrik Vejre, Irene
Wiborg, Tommy Dalgaard og Chris XX)

8:30
8:40

9:10

forcen)

9:30
10:30

12:00

13:00

13:30

14:00+

Indledning (v/ Jgrgen E. Olesen)(ok)

Korte 10 minutters praesentationer af N-problemstillingerne i DNMARK-

studieomraderne

e Fiil Sg (v/ Poul, Varde Kommune?)

e Lammefjorden (v/ Michael, Odsherred Kommune?)

e Midtsjeelland (evt. v/ repraesentant fra Gefion, eller Irene?)

e Evt. Limfjorden, der ellers praesenteres om tirsdagen (v/ Jargen
Bidstrup, Naturstyrelsen Aalborg? Og evt. Per)

Indgangsspgargsmal til gruppearbejdet (v/ Jargen E. Olesen, scenario task

e Hvordan reducerer vi N-udledningen med xx kg?

¢ Hvordan haenger det sammen med opstillingen af
lgsningsscenarierne?.....

Kaffepause og gruppearbejde (1 gruppe pr studieomrade)

Praesentation og diskussion af gruppearbejde i plenum

Frokost
Bestyrelsesmgde i forlaeengelse af frokosten (bestyrelsen sidder ved
samme bord og spiser frokost sammen)

Preesentation og godkendelse af kommunikationsplanen (v/Irene)
Involvering af interessenter (v/ Irene)

Kort feelles afslutning (v/ Tommy)

Mundtlig gennemgang af arbejdsplan og status for arbejdspakkerne med
mulighed for spgrgsmal til arbejdspakkelederne

Arbejde i de enkelte arbejdspakker og mulighed for bilaterale magder

e RC1 Nationale N-balancer og kortlsegning (Nick)

e RC2 Landskaber (Henrik)

e RC3 gkonomi og incitamenter (Berit)

e RC4 Studier af N (Lars, og de PhD/post-doc studerende med
vejledere)
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